
 

August 4, 2018 

Dear Friends of Sasa Harambee: 

I recently had a very successful trip to Sigomere, Kenya with many exciting developments that I’d like to 

share with you while also asking for your financial support.  Usually, I write these letters of my 

experiences and the growth of the people I am working with while I am in Kenya but I had a minor 

accident in Kenya which resulted in my being limited to one hand for most of my trip and even now, as 

I’m recovering back in Colorado.  All of the good work Sasa Harambee does wouldn’t be possible without 

your help, and if you are as excited as I am about the positive momentum, we need  to request your 

help to keep the progress moving forward.  

Major events/accomplishments of Carol’s recent trip to Kenya. 

As you know, Sasa Harmabee is focused on the Sigomere area of Western Kenya, and our vision is a 

community  that can be a model for other locations in Kenya, East Africa, and perhaps other developing 

countries. While we have to focus on basic needs such as safe drinking water, proper sanitation and 

food security, sustainable income generation through agriculture and small enterprise development is 

what people want and need.  As a result this letter will focus on agriculture. 

 The organic farming training of the poorest of the poor continues in Sigomere Ward of Kenya. Most 

farmers only have 1-3 acres. A farm commonly supports eight or more people over three generations. 

The farmers have been mono-cropping maize for generations.  Usually the land is exhausted.  It is either 

fallow or producing very little. Almost without exception they were not feeding themselves nor their 

families. They did not have money to pay for school or medical fees. Within one year of our program, if 

they follow the training, they can feed a family of eight for a whole year, and pay for their children’s 

school, and basic medical fees.  They are diversifying crops for cash and have learned the basics of good 

organic farming.   

 

 

 

 

 

 

l. typical unproductive farm before training, 

r. Paskalia’s soybeans 

 



We use peer farmers to teach others around them. The expected number of farmers in a group is 20-30.  

Currently there are 160 farmers in the Sigomere Organic Agriculture Program (SOAP). Since 2008 we 

have supported the growth of 8 farmer teachers, and have trained approximately 1000 farmers in the 

Sigomere Ward area.  (See the picture of Enos at his farm.) Because we train the poorest of the poor, we 

don’t charge any fees.  Money is needed to support those who are trained and the program expenses to 

carry out the training. We are seeking to expand this program to 16 farmer teachers.  The actual cost for 

the program is $100,000 a year.  Through grants, we have raised $40,000.  Donations like yours make up 

the rest of the funds needed. 

In the last year and a half there have been several exciting changes to our agriculture program. 

Hay: Production of commercial hay for dairy farmers has become the major new program of the Sasa 

Harambee agriculture initiative.  Grass has been a by-product of maize production since 2010.  In 2016, 

we trained farmer teachers  how to bale the grass. By the end of the year an international NGO (the 

International Livestock Research Institute) trained 100 farmers in how to produce grass fields.  To date, 

25 farmers have been increasing hay production and selling hay at a tidy profit. We are the sole 

providers of baled hay in the region.  Farmers travel 3 hours to buy SOAP-enriched hay.  The outcomes 

of the hay program are great for dairy farmers.  Hay production changes lives.  Most of these farmers 

did not make $200 USD a year on their land.  With an acre of hay they will gros close to $6,000 USD in a 

year.  They will build new houses, send a child to college, buy new clothes and then begin to look for 

additional ways to spend their new money.   

 

 

 

 

 

We formed the cooperative called SOAP in 2017 to market the hay.  Our goal is 50 acres of hay by 

August 2019. That means $294,400 USD will be going into the local economy.  Big changes are coming 

for the Sigomere Ward and the surrounding areas.  To reach this goal, we need to build secure and dry 

storage facilities.  Hay will be a sought-after commodity during the dry season. The goal is to set up five 

hay barns in different geographic locations.  They are pole barns which are relatively inexpensive to 

build and maintain.  The approximate cost of a hay barn is $3000 USD.  We are seeking startup funds for 

these barns from donors.  The goal is for $15,000. Each bale sold by the cooperative generates 30ksh 

(Kenyan shillings) for the cooperative.  The goal is to sell 2000 bales per year.  The money generated 

would pay for security and some costs of the program. (See the picture of cooperative members at one 

of their meetings.) 

  

 
 

Jessica and Enos stand in 

their hay field and discuss  

plans to plant more hay  

R. Sarah and Jane with a 

truck load of baled hay 

worth 24,000 ksh.  



Tree planting: Since September 2017, the SOAP program has planted 1100 trees.  This program has 

been financed by individual donors.  One hundred and sixty of the trees are mango, orange and papaya 

trees.  The papayas are already producing for the local market.  In five years, the mangos and oranges 

will become juice  at a nearby factory.  The remaining 940 trees are quick growing Grevillea trees for 

building and fire wood.  The trees will shade the land cooling it and also slow the wind.  We want to 

plant 1000 trees a year for the next 7 -9 years.  The goal is to create a carbon sink.   

 

 

 

 

 

Expansion of program: 

In May, two local organizations approached SOAP and Sasa Harambee to submit a proposal to foster hay 

production and to offer work opportunities for the youth.  Joackim Ondiege, the agriculture coordinator, 

and George Oyeho, the country director, have moved to the final stages of submitting grant proposals 

with GIZ, the German government economic development arm, and the International Livestock 

Research Institute which received a grant from USAID. The total of these two grants is $31,000. A 

requirement of these grants was that we address a larger geographic area. So the target program 

population has grown from around 32,000 to over 100,000 people.   

 Sara Awour is 54.  She left secondary school because of pregnancy in her junior year.  She has been a 

subsistence farmer living on less than $200 USD a year. In 2016, Sara joined the Sasa Harambee 

Organic Agriculture program.  She learned the techniques quickly and within year was feeding herself 

and her family.  Sasa Harambee asked her to become a farmer teacher of farmers around her.  She now 

has forty farmers adjacent to her farm learning and following organic farming practices.  Sarah quickly 

saw that the growing and sale of bales of hay could make money.  She began with 1/8
th
 of an acre and in 

the first harvest realized a gross of 24,000 ksh.($240 USD) More than she had ever made in a year.  She 

is moving forward to planting one acre of hay.  In a year Sarah will have a net of $6888 USD from selling 

hay through the cooperative.  Going from less than $200 a year per farmer to almost $7000 is 

economic development.   

 

 

 

 

 

l. Joackim and Damar with a load of 

tree saplings  r. Julia with fruit tree 

saplings. 

 

 
 

l.  Sarah in her maize field.  R. Sara on left 

travels with the agriculture team (Jimmy 

Pritchard, Joackim Ondiege, and Pasakalia 

Shikuku)  to ICIPE as an assistant 

coordinator of the organic farming 

agriculture program. 



As you can see, we have made a big difference for those in the program. Success breeds success, and as 

others in the area see the success of the program, they are asking for help. That is why your donation is 

so important.  Currently 99% of your donation goes directly to help those in need.  When other donors 

such as GIZ and USAID see that we have strong support back home, they are more likely to support our 

work. Thank you for considering a meaningful donation at this time. $400 will accomplish training of 16 

farmer teachers for 10 days; $250 will pay stipends for 8 farmer teachers for a month. Every donation is 

meaningful and together helps us to serve more people in a sustainable and impactful way.  

Please make checks payable to Sasa Harambee c/o Carol Carper, 25567 Red Cloud Drive, Conifer, CO 

80433 or go on sasaharambee.org website and donate. 

As always we appreciate all that you have given in the past and also those who support our work in 

many other ways.  Thank you for considering us. 

Look for more updates to come including: 

Construction of playground for disabled children by Conifer High School Students 

Sharing of 300 crutches and walkers to people living with disabilities brought by Crutches 4 Africa 

Medical camp and growing involvement of the government, sponsored by Utimishi  Nairobi and 

Milimani Nairobi Rotary clubs. 

Carol Joy Carper 

Sharing the good in the world and a final bit of fun 

 

 

r. every Sunday Carol travels to 

Babies Home to hold abandoned 

babies.  L. Carol and Jill share a 

selfie.  

 

  

l. Carol was invited by this groom 

(Pascal) to go in his party to his dowry 

celebration.   R. Carol and Joackim 

planning for the agriculture program 


